
School Improvement Plan 
 for Student Achievement 2018-2019  

Literacy and Numeracy 
 

School: Oxford-on-Rideau Principal: Dawn Bouchard 

  Vice-Principal(s):  

Goal Setting 
Success Criteria: 

• I develop a goal that defines a response to the challenge of practice (relevance). 

• I consider a variety of data sources. 

• I ensure the goal spans a minimum of a full year. 

• I write a goal that focusses on big ideas (i.e. achievement, assessment, equity, well-being, mindset). 

• I consider the profiles of all students when writing the goal. 

• I write a goal that can be monitored in all classrooms throughout the cycles of inquiry. 

• I write a goal that is realistic and achievable. 

• I consider how pre and post classroom assessments over time will be used in measuring the success of our goal. 

• I rely on multiple source of evidence to measure the success of our goal (i.e. pre and post classroom assessments, report cards and EQAO). 

Overall Goal:  
Literacy:  By June 2019, 10% of students currently reading below grade level will be reading at grade level or beyond based on teacher choice of reading assessment tools (Fountas and Pinnell, PM 
Benchmarks or Flynt Cooter) 
Numeracy: 1.  50% of marker students will move forward along the appropriate continuum of number development – JK/SK – counting principles continuum, gr. 1 -3 addition continuum, grades 4-6 
multiplication continuum.  
Numeracy 2.  50% of Gr. 3 – 6 marker students will increase by one level, their Open Response answers to EQAO questions focusing primarily on measurement and data management/probability and 
conversions eg.,  ml > l,  cm>m> km,  fractions>decimals>percent, etc 
 
 



Needs Assessment / Where Are We Now? 
MATH DATA 
 

Strand Grade 3 Grade 6 

Number Sense and Numeration 64% 69% 

Measurement 66% 45% 

Geometry and Spatial Sense 69% 71% 

Patterning and Algebra 63% 70% 

Data M and Probability  62% 54% 

Knowledge and Skill   

Knowledge and Understanding 76% 69% 

Application 59% 56% 

Thinking 58% 59% 

Item Type   

Multiple-Choice 63% 67% 

Open-Response 69% 45% 

   

 

 

LITERACY DATA 
 

Reading 
Skill Gr. 3 Gr.6 

Explicit 71% 75% 

Implicit 50% 68% 

Making Connections 54% 51% 

Overall Expectation   

Reading for Meaning 57% 65% 

Understanding Form and Style 50% 60% 

Reading with Fluency 69% 65% 

Item Type   

Multiple Choice 61% 63% 

Open-Response 50% 43% 

 

Skill Gr. 3  

Topic Development 63% 63% 

Conventions 67% 74% 

Overall Expectations   

Developing and Organizing Content 61% 50% 

Using Knowledge of Form and Style in Writing 66% 68% 

Language Conventions 67% 74% 

Item Type   

Multiple-Choice 68% 77% 

Open Response 60% 56% 

   
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment ACT: Evidenced-Based Strategies/Action ASSESS: Monitor/Gather Data REFLECT: Analyze/Reflect 

Individual student ranges 

EQAO – Math             Reading                      Writing 

Grade 3 Grade 6      Grade 3    Grade 6     Grade 3    Grade 6 

2.1            1.7               2.1             2.7             2.9              3.1 

2.3            2.1               2.7             2.9             3.1              3.1 

2.9            2.5               3.3             3.1             3.3              3.1 

3.3            2.9               3.5             3.3             3.3              3.3  

3.3            3.1               3.7             3.3             3.5              3.5 

3.9            3.1               3.9             3.3             3.5              3.5 

3.9            3.3               4.1             3.5             3.7              3.9 

                  3.3                                 3.7                                 4.1 

 

Gr. 3 – I like Math  

 Most of the time – 38%               

 Sometimes -            50% 

 Never -                     12%                                                                            

Gr. 6  – I like Math 

 Most of the time – 43% 

 Sometimes -            57% 

 Never -                     0% 

 

Gr. 3 – I like Reading 

 Most of the time – 71%               

 Sometimes -            29% 

 Never -                     0%                                                                            

Gr. 6  – I like Reading 

 Most of the time – 86% 

 Sometimes -            14% 

 Never -                     0% 
 

EQAO – 2017-2018 - Math 

Gr.  3 – 57,  Gr. 6 - 50 

 

EQAO – 2017-2018 

Gr. 3:  Reading - 71% ,  Writing – 86% 

Gr. 6:  Reading – 75%,  Writing – 100% 

 

School Reading Levels – 
Fall 2017 

Grade Below 
Level 

At 
Level 

Above 
Level 

Gr. 1 29% 57% 14% 

Gr. 2 50% 50% 0% 

Gr. 3 56% 11% 33% 

Gr. 4 50% 40% 10% 

Gr. 5 50% 50% 0% 

Gr. 6 36% 55% 9% 

Gr. 1- 6 45% 43% 11% 

 



Where are we now? 
Success Criteria: 

• I apply the needs assessment in determining my IF/THEN 
statement. 

• My plan includes targeted assessment/instructional move(s) that 

intend(s) to address my challenge of practice. 

• My plan includes a mechanism to determine 

instructional/assessment next moves to improve student learning. 

• My plan identifies my intended student learning as a result of the 

educator instructional move(s). 

• My plan includes tracking of what students know, are able to do 

and communicate. 

• My plan includes steps for documenting the educator 

instructional/assessment next moves. 

• I can align the learning experiences with the assess/reflect 

component of the SIPsa. 

• I can align the learning experiences with the intended monitoring 
plan of the the SIPsa.  

• I can align resources with the SIPsa. 

• I can co-construct success criteria for the plan. 

• I include flexible timelines in the plan. 

• I communicate the plan and success criteria to all stakeholders. 

•  

 
 

What are we going to do? 
Success Criteria: 

• I can determine all the steps in implementing my plan. 

• I have a monitoring plan to track student achievement through triangulation of data 

• I know the steps I am responsible for in implementing the plan. 

• I establish clear responsibilities for all stakeholders.  

• I celebrate successes in carrying out the plan. 

 

How are we doing? What evidence do you have? 
Success Criteria: 

• I can gather documentation aligned to the theory of action including both educator 

and student learning.  

• I can gather documentation from a variety of sources and triangulate the data using 

observations, conversations and products. 

• I can use a consistent assessment tool for the exploratory task and the assessment of 

learning task (pre and post).  

• I can use different tasks for the exploratory task and the assessment of learning task 

which align with the learning goal(s) and success criteria.  

• I can use success criteria to assess student exploratory task and the assessment of 

learning task.  

• I can examine student learning and reflect on my educators’ teaching practices to 

intentionally plan our next educator move(s) to increase student achievement, 

learning and autonomy. 

• I can sort and summarize documentation and organize it in a meaningful way. 

• I can align documentation against the success criteria in order to analyze, interpret 

and justify the documentation as evidence of learning.  

• I can use technology to help me organize my documentation. 

• I can use parent friendly language and avoid the use of acronyms. 

• I can use both qualitative and quantitative data as needed.  

 

How did we do? Where to next?  
Success Criteria: 

• I can determine trends and patterns in both educator and student learning.  

• I can analyze the documentation to determine what we learned. 

• I can identify gaps in learning for both students and educators. 

• I can generalize the insights gained by looking at focus students to a whole 
class/whole school profile.  

• I can align reflections with the If and Then statements. 

• I can use a variety of sources to support the analysis of the documentation (e.g. 
reflections from both educators and students). 

• I can identify intentional moves for both educators and students. 

• I can support educators identifying a personal and team next step. 

 

1st CYCLE OF INQUIRY  
 

Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on creating meaning and integrating curriculumand improve assessment and feedback practices through a focus on generating 
descriptive feedback then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

Success Criteria for generating descriptive feedback 

 
I can see and hear a variety of feedback strategies/sources/tools. 
I can see and hear students utilizing success criteria and applying feedback 
I can see and hear engaged learners. 
I can see and hear student collaboration. 

‘Look Fors’ 
‘LOOK FORS’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf
file:///C:/Users/uc17153/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/UCDesktop/Success%20Criteria%20and%20Lookfors.docx


  
 

 
DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning (e.g success criteria for number fluency) 
 
 
 

PRE:  QUANTITATIVE EVIDENCE – DUE: October 12, 2018  
 

LITERACY DATA 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MATH DATA 

  
 

School Reading Levels – Fall 2017 

Grade Below Level At Level Above Level 

Gr. 1 29% 57% 14% 

Gr. 2 50% 50% 0% 

Gr. 3 56% 11% 33% 

Gr. 4 50% 40% 10% 

Gr. 5 50% 50% 0% 

Gr. 6 36% 55% 9% 

Gr. 1- 6 45% 43% 11% 

 



 
 

 
  

 
MID: QUANTITATIVE EVIDENCE – DUE: November 16, 2019 
Numeracy: 
          JK/SK students 

Student of question (Student 1 - Sophia) and level 3/4 (Student 2-Addie) student where able to count correctly in order and emphasis the last number showing cardinality.  Student who is 'Low' 
student (student 3-Isabelle) counted in order but counted incorrectly with one short.  When asked again how many - first two students were able to restate the number without recounting.  
Student 3 recounted from the start - however this time she did count correctly. When items were moved into a line - all three students needed to recount from the start when asked again - how 
many.  In addition - all students recounted from the start when four more items were added - no one counted on. 
 
-Gr. 1/2 class - Marker students (Katie-low), Taylor (student of question), Ben (Level 3/4 student) 
-Katie was only able to answer first two questions (0+1 and 2+1) was not automatic - used her fingers.  Can suberize 1 and 2, but not 3, 4, 5 
-Taylor - uses her fingers to count 3+2 - counts on.  Usually from the larger number.  Is able to skip count.  No evidence yet of using doubles as a strategy 

          -  Ben is able to count on from the larger number, counts in his head, is beginning to use doubles and near doubles is emerging.  Has automatic recall for adding 10, adding 0, adding 1, and some      
doubles.    

 
 
 
 

  
POST: QUANTITATIVE EVIDENCE – DUE: February 8, 2019 
 
 
 
 

Counting Principles / Observations Record - Fall 

 How many? (scattered collection) Repeat ? Items in a line + 4 more Start in middle 

Grade Counting in 
order 

Moving/tagging   Skip 
counting 

Emphasis the 
last number 
(Cardinality) 

Recounts 
from start 

Restates # 
without 
recounting 

Recounts 
from start 

Restates # 
without 
recounting 

Recounts 
from the 
start 

Counts on  Counts 
from 
middle – 
includes all 
items 

Omits 
some items 

JK 75% 13% 0% ? 100% 0% 100% 0% 100% 0% 50% 50% 

SK 83% 0% 0% ? 17% 83% 83% 17% 100% 0% 100% 0% 

 

 



QUALITATIVE ANECDOTES – DUE: October 12, 2018 
 
Numeracy 
Gr. 6 EQAO – measurement scores the lowest – released 
results 
Only 1 out of 8 students answered correctly a measurement 
question that involved conversions.   
4 out of 8 students were not able to calculate the surface 
area of a rectangular prism.    2 students calculated volume 
instead of surface area.  2 students calculated only the 
three visible sides. 
Data Management/Probability 
6 out of 8 students were unable to accurately predict the 
colour of marble chosen.  Question involved moving from a 
fraction to a percent. 
Which marble has a 0.25% chance of being drawn  (choices 
1/20, 3/20…) 
 
 
Literacy 
Students that are below grade level are showing that they 
struggle with a variety of different useful strategies for 
decoding ‘unfamiliar’ words. 
Some students are not attending to the first letter sound. 
Many of these students do not have letter blends. 
Some students are not reading for meaning and will either 
say a word that starts with the first sound but does not 
make sense in the sentence.  Some will even state a 
gibberish word.   
Most use picture clues.   
One student is not attending to word endings.  Will add “s”, 
“ing”,  “ed” etc. when it isn’t in the text.  Or not say those 
same ending when they are present.   
Students appear to need to be reminded to track each 
word. 
One student seems to learn words as whole words and has 
very limited phonetic strategies for sounding out unfamiliar 
words.  Will often say a word that looks like a known word 
even when it does not make any sense.  For instance – if 
they now the work ‘look’, they will say ‘look’ when they see 
the word ‘book’ instead.    
 
 
 
 
 

QUALITATIVE ANECDOTES – DUE: November 16, 2018 
Meeting 1 - Primary 
Looked at counting principle's screener (JK/SK) and the running 
records (gr. 1/2) for marker students. 
Reviewed addition continuum.  Shared the Alex Lawson's samples 
of each strategy. Also watched video of student interview for 
running records. 
 
Next steps for Katie … determine if she can count in order from 
different starting points.  Ie:  if you say the number 3 - does she 
know the next number is four without starting over again at 1?  
Use the subitizing cards to 5 for practice 
 
Next step for Taylor, counting on from the bigger number more 
consistently and to begin to work on doubles for automatic recall.  
Also needs to become more proficient about "ten partners".  7+3, 
6+4, etc.  
 
Next steps for Ben - whole group watched Ben’s running record 
video.  Next steps - continue to work on automatic recall for all 
doubles up to 10 + 10. 

  

 
Meeting 2 - Primary 
Reviewed all the resources in the Onenote. 
As well looked at the resources attached to the Christina T video. 
  
Took a look at the Number Sense ebook  - Reviewed each of the 4 
relationships 

Spatial Relationships 
One/two More and Less 
Benchmarks of 5 and 10 
Part-Part-Whole 
  

Also looked at using a Number Path versus a Number Line 
  
Will begin our focus on Spatial Relationships 
Provided teachers with a set of 60 subitizing cards 
  
Discussed a number of games to utilize the cards for students to 
explore numbers 

Muggins 
War - three versions  (number recognition, addition, two or 
three digit number values) 
More / Less - guess my hidden number 
  

Looked at the Assessments for the Four Relationships. (Appendix 
section of the Number Sense ebook) 
  
For next time - each teacher will choose a couple of items from 
the Spatial Relationship Assessment Checklist to administer to 
their students to bring to the table for next learning team. 
 

QUALITATIVE ANECDOTES – DUE: February 8, 2019 



 

PLAN – DUE: October 12, 2018 
 
MATH 
We have students throughout the grades who 
are at different stages of their number fluency 
We will focus on increasing student’s ability to 
automatically recall number facts that make 10 
in order to use 10 as a friendly number,   
We will focus on automatic recall of doubles 
from 1+1 to 12+12 depending on grade.  
Will use the work of Christina Tondevold and 
the Build Math Minds Community to 
implement addition and multiplication 
strategies to move students along the 
continuum.   
 
LITERACY 
Support students who are below reading grade  
levels to close the gap  using a tiered approach. 
 
Examine each homeroom’s reading levels to 
determine where our largest gaps in fluency 
exist.   Create a short list of students who would 
benefit from additional support 
 
 

ACT – DUE: October 12, 2018 
 

Math 
Beginning the week of Oct. 9th, have a math talk over the 
announcements each afternoon.  12:45  Play the Doubles, 
Doubles – math song  or What makes 10 math song 
 
Oct 12th Math Jr. Learning team – Watch Christina 
Tondevold’s Webinar 
Super Easy Ways To Get Your Students Fluent With 
Multiplication  
Following webinar – discuss and implement logical next 
steps for our junior students to move them along the 
continuum for multiplication. 
Look at EQAO exemplars for measurement and have 
students complete an EQAO math open response question 
for Learning team assessment 
 
Oct. 19th Math Pr. Learning team – Watch Christina 
Tondevold’s Webinar on Addition   
Following webinar – discuss and implement logical next 
steps for our primary students 
 
Literacy 
 Tier one support – whole school.   Each classroom uses a 
grade appropriate balanced literacy program including 
guided, shared and independent reading. 
 
Tier Two support – students with noticeable (one grade or 
more) reading gaps to be supported with one on one 
reading with parent/community volunteers.  These students 
would be given a Raz-Kids license for their leveled books.  
Students are placed on a list and using a tracking form, 
volunteers read with students on the list in order to cycle 
students through in a consistent order.  Currently 8 
volunteers have been trained.  Each student on the list will 
be seen approx. twice a week for 30 min sessions.  
 
Tier Three support – Students with the most significant 
reading gaps (2 grade levels +) 
5 students will be read with daily by Learning Resource 
Teacher in the Empower Program. 
2 additional students will be read with daily by Principal 
following a modified ‘Reading Recovery’ program.   
All seven students will also be licensed to access Raz-Kids.  
In addition, 4 students will be assigned Lexia. 

 
 

ASSESS – DUE: November 16, 2018 & February 8, 2019 
 

 
Junior Meeting 
Talked about the Christine Tondevold Webinar (Super Easy ways 
to Get Your Students Fluent in Multiplication) … thought the live 
Webinar was 9:30 am - instead it is 9:30 PM.  Dawn to watch live 
in order that the group can have access to the recorded version 
for next time. 
  
Also shared and showed the Facebook page - "Build Math Minds".  
Noted that Christine also utilizes Math Running Records by Dr. 
Nikki Newman 
  
Group watched the first section of the video - How to Teach 
Multiplication and Division With Understanding.  Video discussed 
that algorithms are important but doing them without 
understanding can lead to students making errors and not 
recognizing that their answer is not logical. 
  
Video demonstrated two techniques to solving double digit 
multiplication that elicited understanding that algorithm doesn't 
provide. 
  
Technique one - breaking numbers apart into friendly numbers   
Eg. 24 x 17  is 24 groups of 17    20 groups of 17 is 10 group of 17 
= 170 and if you double it - you would have 20 groups which 
would be 170 + 170 = 340 ,   still need 4 groups of 17.  A student 
might know that 17 + 17 = 34  and if you double that it would be 4 
groups and you would have 68. 
20  groups  + 4 groups = 24 groups so 340 = 340 + 64 = 404  
  
A second method is the area model -  Each is a part of the whole 
… when completed would add parts together 
 
Discussion about if we used graph paper - we could make use of 
proportionate reasoning to help students estimate a range that 
would make sense for an estimation of double digit multiplication 
- then if they can become more efficient at estimating a 
reasonable answer - than they may be better able to recognize 
when they have made an error (particularly when they switch to 
using algorithms).    

Both classes have been working on visual estimation   

http://www.estimation180.com/ 

 

REFLECT – DUE: November 16, 2018 & February 8, 2019 

http://www.estimation180.com/


 
 
 
 

2nd CYCLE OF INQUIRY  

Theory of Action: Due October 12, 2018 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 

Success criteria for engaging learning experiences: 
I can see and hear authentic learning experiences    
I can see and hear assessment and feedback practices   
I can see and hear student-centered learning   
I can see and hear students using resources with intention   
I can see and hear educators as responsive facilitators   
I can see and hear Collaboration   
I can see and hear purposeful planning   
I can see and hear discourse along with independent think time   
I can see and hear wellness    

 

Success Criteria for insert assessment and feedback practices focus here. 

If we create engaging learning experiences through a focus on Choose a learning experience focusand improve assessment and feedback practices through a focus on Choose an assessment 
loop focus then student engagement and achievement will improve as measured by monitoring our focus students. 
DATA:  
Monitoring the IF: 
Based on the co-constructed success criteria for 
educator learning. (e.g. criteria for providing 
effective descriptive feedback) 
 
Monitoring the THEN: 
Based on the co-constructed success criteria for 
the pre, mid and post assessments of student 
learning (e.g success criteria for number fluency) 

 
 

 

PRE:  QUANTITATIVE EVIDENCE – DUE: February 15, 2019 
 
 
 
 
 
 
 
 
 
 

MID: QUANTITATIVE EVIDENCE – DUE:  April 12, 2019 POST: QUANTITATIVE EVIDENCE – DUE:  May 31, 2019 
 

QUALITATIVE ANECDOTES – DUE: February 15, 2019 
 
 
 

QUALITATIVE ANECDOTES – DUE:  April 12, 2019 QUALITATIVE ANECDOTES – DUE:  May 31, 2019 

PLAN – DUE: February 15, 2019 ACT – DUE: February 15, 2019 
 
 
 

ASSESS – DUE: April 12, 2019 & May 31, 2019 
 

REFLECT – DUE: April 12, 2019 & May 31, 2019 

‘Look Fors’ 

file:///C:/Users/uc17275/OneDrive%20-%20Upper%20Canada%20District%20School%20Board/_2015-2016/PA%20Days/September%2014%202018/Success%20Criteria%20for%20Enaging%20Learning%20Experiences.pdf


 
 
 
 
 
 

Engaging Learning Experiences Foci: 

1. Creating meaning and integrating curriculum 

Schools working in this area will be focused on how to create meaningful learning experiences for students that are relevant, important and challenging, while also seamlessly integrating and assessing the curriculum.  They will work on how to 

incorporate real-world ideas and purposeful work, while using the curriculum as a tool to accomplish this work. 

 

2. Integrating global competencies  

Schools working in this area will be focused on ensuring that all students develop the knowledge, skills and characteristics to become personally successful, economically productive and actively engaged citizens. These competencies include: 

1) Critical Thinking and Problem Solving 

2) Creativity, Innovation and Entrepreneurship 

3) Self-Directed Learning 

4) Collaboration 

5) Communication 

6) Citizenship  

 

3. Purposeful planning 

Schools working in this area will use organizational concepts such as Backwards Design, Universal Design, Differentiated Instruction and Problem or Project-Based Learning to create purposeful learning experiences for students.  

 

4. Building community partnerships 

Schools working in this area will be focused on building and maintaining symbiotic partnerships with a variety of community stakeholders. These relationships are authentic and provide benefits for the students and stakeholders. In this work, 

students will benefit from authentic learning environments that provide them real-life learning opportunities. 

 

5. Student voice and work 

Schools working in this area will be focused on students as active participants in the classroom, where teachers build plans based on student interest and with students. In these classrooms, students are driving learning through their own inquiries 

and passions. 

 

6. Publishing  

Schools working in this area will find ways to engage students in purposeful work, and increase accountability and pride through sharing this work with the school, community, and wider world. 

Assessment Loop Foci: 

1. Identifying and using learning goals and success criteria 
Schools working in this area will be focused on building educator efficacy in determining learning goals using big ideas and the curriculum and then noticing and naming the learning with students to co-construct success criteria. 
 

2. Eliciting student thinking and learning through triangulation 
Schools working in this area will be focused on building educator efficacy in gathering documentation from a variety of sources and triangulating the data using observations, conversations and products. 
 

3. Generating descriptive feedback 
Schools working in this area will be focused on building educator efficacy in examining student learning and reflecting on their teaching practices to intentionally plan next steps for students and educators to increase student achievement, learning and 
autonomy. 
 

4. Engaging in peer and self-assessment 
Schools working in this area will be focused on building educator efficacy in supporting students’ engagement with the learning goal, success criteria and descriptive feedback to self-assess their and their peers’ learning and act on the identified gaps. 
 

5. Monitoring learning and setting goals 



Schools working in this area will be focused on building educator efficacy in supporting students monitoring their learning to identify next steps and set personal goals for learning.  In addition, educators will monitor their own and their students’ 
learnings to identify and apply their intentional next best instructional moves.  


